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Company Profile

QM S office

Address: 67 Borg Maser LItameer -Marutya Haram —Giza-

M ob: 00201099920207/5 -01277349974 -01228224429

Web site: www.gmsegypt.com

E-mail: info@gmsegypt.com - finance@gmsegypt.com

Company Background

Established 2006

e QMSwell established, fast growing, leading business assurance company supplying quality &
technical consultation services and training to awide range of institutions, companies, organizations.

e Our main goal isto provide consulting services and training at the highest level to meet our client’s
needs and exceed (hig’her) expectations.

e QMSprovidesawiderange of servicesfor the industrial sector, the industrial food processing
sector, the Agribusiness sector and the commercial sector, including:

e Quality Preparation

e Supplier auditing

e Human resource devel opment and management
e Training programs

QM S main target is to achieve the active contribution in the human resources devel opment processin order
to improve the organizational efficiency and effectiveness and to enhance organizations abilities to achieve
their strategic goal's, economic, ... and socia mission.

QMSis committed to increase awareness and promote the importance of effective management systems. It
plays an active role on many national and international committeesto help shape future direction and policy
and to represent the interests of its clients around the world.

QMSCodein IMC: - 1-0265

QM SFramework codein IMC: - 1-10013
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Services

QMSis serving the commercial, industrial, food processing and agricultural sectors

through 8 main fields of services:

Quality Preparation

Quality Management System Prepar ation
Looking to develop your skills and hel ping you to implement,
Improve your management systems. Then our trained advisor

Can put you on theright direction.

Our quality management system implementation team use processes
Those comply with any management System, service standards,
Best practices, specifications, models, statutes and regulations

to perform business process gap analysis and devel opment of
Implementation plans, schedules and documentation.

Our technical advisors can provide or help you to write the required quality documentation.
Processes will be verified and validated. Y our staff will be trained, mentored and your compliance
assessed by our advisors. We can even assist with the selection of athird party assessor.

Our quality management system implementation team has experiencein thefollowing

guality management systems:

BRC (British Retailers Consortium) OHSAS 18001 SO 9001
HACCP (Hazard Analysisand Critical Control Points) FDA SO 22000
IFS (International Food Standard) API SO 22005
GLOBALGAP |OP SO 14001
TNC (TESCO Nature Choice) ECOTEX SO 13485
F2F ASME Code SO 27001
NOP (National Organic Program) for USA preparation CE Mark ISO/ TS 16949
JAZ (Organic Japanese Standard) preparation WRAP SO 17025
LEAF UL Mark SO 15189
Environmental Impact Assessment SA 8000 SO 12647
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We also provide:
« independent and objective advice to management
e Customer-supply processes and products monitoring
e Providefollow up corrective action
e Identify areas of processimprovement
e Measurethe effectiveness of people, processes, product, and organization and help in the

process of devel opment.

Supplier Auditing

Supplier quality management has emerged as one of the leading

Business practicesin the past few years, World class manufactures
& retailers are making significant investmentsin systems
And processesto improve supplier quality, The Supplier Audit
Is designed to help the users probe critical business processesin
A manufacturing facility and provides built in ranking mechanisms
And charts for easy reporting, The audit and its results become an important part of a company’s
documentation, It coverskey areas such as quality control, ECO management, inventory
management, materials management, product manufacturing, planning and procurement, other
services and order fulfillment.
Hence managing our client’s supplier’s quality is very important to ensure the quality of

product, service and system and customer satisfaction.
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Human Resource Development
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It isimportant to consider carrying out athorough job analysis

To determinethe level of skills, technical abilities, competencies
And flexibility of the employee required.

Human resourcesis an increasingly broadening term with which
An organization describes the combination of traditionally
Administrative personnel functionswith acquisition and application of skills, knowledge and
experience, Employee Relations and resource planning at various levels, the field draws upon
concepts developed in Industrial/Organi zational Psychology and System Theory.

At thispoint it isimportant to consider both the internal and external factorsthat can have an effect
on the recruitment of employees. The external factors are the powers of the organization and include
issues such as current and future trends of the labor market such as skills, education level and
government investment into industries etc. On the other hand internal influences are easier to control,

predict and monitor, for example management styles and organizational culture.

QMS can provide:
e Training Need Assessment & HR Plan Devel opment
e Organizational Development & Restructuring
e Job Analysis/ Descriptions/ Devel opment
e Performance Appraisal & Improvement Plans
» Staff Development & Succession Plans
» Recruitment Process Planning
e Competitive Remuneration System
e Development of Salary Schemes

e Development of awhole Hr systems
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Training

In light of the growing concept of competitive advantage ,

which is based on the methods of innovation and new strategies %
more effective and the embodiment of these innovations in the values and tangible benefits to
customers confirm a state of excellence of the organization from its competitors .
Aswell as the high proportion of technical component in the technological mix productive
for al industrial sectors as well as the service sector , which is based mainly on that
component.
It is obvious that the process of innovation and the creation of the technical component
associated mainly with human organization , a so-called human capital so popped to the
surface of practical significance for the ongoing training of human capital development for
organizations of all kinds.
Where did the training process to become aluxury , but one of the requirements of excellence
for those who seek it and some of them up to being a necessity for surviva in the near future.
So it isamust now for the employees to be multi skilled, so training isamust for now aong.
In response to the urgent need to review and adjust training programs our advisors carried
out atraining list as part of its overall work to improve the training sector .
Aswe know effective training starts with good planning and preparation, our advisors can
take you through the content and structure of our published courses offering clear and
pragmatic advice alowing you to make a scientific choice. We systematically evaluate every
course, based on your feedback, so you can book safe
In the knowledge that we’re committed to giving a quality service.

OMShasaligt of training program related to :-

- Quality field .

- Management field ( Management, HR Management , Financial Management )
- Marketing field .

Agricultura field.
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